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CLERK  AND  TREASURER’S  REPORT. 


Our  gross  income  has  not  varied  materially  from  last 
year,  but  owing  to  increased  expenses  and  about  $400  spent 
in  improvements  on  our  C  Street  houses,  our  net  income 
has  been  reduced  to  about  3  1-2  per  cent,  of  the  capital 
stock,  after  allowing  for  the  cost  of  insurance  not  paid  this 
year. 

The  results  at  the  “Ellis  Memorial”  or  Second  Street 
Estate  were  about  the  same  as  last  year,  the  gross  rents 
being  about  $140  more,  and  the  net  rent  about  the  same, 
equal  to  2  7-8  per  cent,  of  the  value  of  the  estate  as  it 
stands  in  our  books.  However,  there  are  already  signs  of  an 
improved  demand  for  our  tenements,  and  our  average 
weekly  receipts  for  November  and  December  have  been 
better  than  for  any  previous  month  in  the  last  two  years. 
We  have  got  rid  of  some  of  our  worst  tenants,  and  our  new 
agent  has  proved  herseH"  efficient  and  popular  with  the 
tenants,  and  most  satisfactory  in  every  way. 

The  Broadway  Property,  notwithstanding  large  repairs 
which  were  found  necessary,  has  produced  about  5  1-4  per 
cent,  net  on  the  cost,  not  including  in  the  charges,  $41 7 
spent  in  putting  one  new  water  closet  in  each  of  the  four  C 
Street  houses.  As  the  most  valuable  portion  of  this  prop¬ 
erty  consists  of  stores,  and  as  by  our  charter  it  was  intended 
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that  our  capital  should  be  invested  in  tenement  house 
property,  we  feel  that  we  should  sell  either  the  whole,  or, 
at  least  that  portion  covered  by  the  stores,  if  we  can  obtain 
a  fair  price.  Vigorous  efforts  have  been  made  to  make  a 
favorable  sale.  We  have  recently  declined  several  offers, 
and  we  expect  soon  to  close  out  the  whole  or  a  part  of  this 
property  at  a  fair  price. 

Owing  to  the  heavy  expenses  of  the  year  and  the  prob¬ 
ability  of  at  least  a  temporary  loss  of  income  in  case  we  sell 
this  property,  besides  the  advisability  of  charging  off  some¬ 
thing  every  year  to  depreciation,  the  Directors  thought 
best  to  reduce  the  dividends  from  4  per  cent,  to  3  per  cent. 
We  have,  during  the  past  year,  charged  off  to  depreciation 
from  our  surplus  account  $4500  on  the  Ellis  Memorial 
Building,  and  $687.04  on  31-33  Athens  Street,  reducing  the 
valuation  of  the  former  to  $57,000  and  of  the  latter  to 
$3500.  The  Broadway  property  stands  in  our  books  at 
cost,  $55,000;  I  refer  to  our  Agent’s  report  for  further  par¬ 
ticulars. 


Robert  S.  Sturgis,  Clerk  and  Tieasmer. 
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FINANCIAL  STATEMENT. 


ASSETS. 


Broadway  Estate  (at  cost) 

Second  St.  Estate: — 

Land  (at  cost  l  .  .  $10,500.00 

Buildings  .  .  46,500.00 

Athens  Street  Estates  .... 

Cash  in  Boston  Safe  Deposit  &  Trust  Co., 


$55,000.00 


57,000.00 

3,500.00 

2,967.42 

$1  18,467.42 


LIABILITIES. 


1,000  shares  of  capital  stock  . 
Mortgage  on  Broadway  estate 
Mortgage  on  Second  Street  estate 
Profit  and  Loss  . 


.  $100,000.00 
9,000.00 
7.000.00 
2,467.42 

$1  18,467.42 


STATEMENT  OF  INCOME. 
Balance  Cash  on  hand  Dec.  31,  1896, 


$2,346.1  1 


RECEIPTS. 


llents,  Broadway  estate 
Kents,  Second  Street  estate  . 

Rents,  Athens  Street  estates  . 

Interest  on  Deposits  to  Dec.  20,  1897. 


$5,051.01 

3,483.57 

580.39 

53.09 

$9,168.06 


Broadway  Estate, 

Repairs 
Improvements 
Water  Rates  . 

Insurance  on  plate  glass 
Taxes  . 

Expenses 
Paid  Agents  . 


PAYM  ENTS. 


$881.83 

417.00 

135.00 

37.73 

624.00 

96.67 

282.42 


$2,474.65 


Carried  forward,  .  .  $2,474.95  $11,514.17 
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Brought  Forward 

Second  Street  Estate. 


$2474.65 


1.514.17 


Repairs  .  .  .  \  . 

$413.02 

Expense  (including  janitress) 

354.89 

Water  Rates  .... 

262.50 

Taxes  ..... 

559.00 

Paid  Agent  .... 

240.00 

Athens  Street  Estates. 

1,829.41 

Repairs  .... 

$137.88 

Expense  .... 

68.23 

Water  Rates  .... 

44.00 

Taxes  ..... 

49.40 

Paid  Agent  .... 

40.00 

339.51 

Paid  interest  on  mortgages  12  months 

•  • 

640.00 

Paid  salary  of  clerk  and  treasurer 

•  • 

200.00 

Paid  general  expense 

. 

63.18 

Paid  Dividends  3  per  cent  on  $100,000.00  . 

3,000.00 

Balance  Cash  on  hand  Dec.  31.  1897, 


8,546.75 

$2,967.42 


Boston,  Jan.  6,  1898. 

This  is  to  certify  that  I  have  carefully  examined  the  ac¬ 
counts  of  the  Improved  Dwellings  Association  for  the  year 
1897,  and  find  them  correct.  Cash  receipts  were  duly  en¬ 
tered,  and  all  payments  satisfactorily  vouched.  The  balance 
of  cash  called  for  by  the  books  in  January  1,  1898,  $2,967.42 
was  in  the  Boston  Safe  Deposit  and  Trust  Co.,  at  that  date. 

George  T.  Stoddard,  Auditor. 

Boston,  Jan.  10,  1898. 

The  undersigned  approve  and  find  highly  satisfactory 
the  account  of  the  treasurer  and  this  report  of  the  expert 
acountant’s  examination  of  the  same. 

Martin  L.  Bradford. 

Mary  Morton  Kehew. 

Auditing  Committee. 


Annual  Report  of  Agent. 


On  assuming  charge  in  December,  1896,  I  was  obliged 
to  evict  a  number  of  disreputable  tenants  from  Section  B, 
Ellis  Memorial  Building.  From  all  reports  the  house 
seemed  to  have  gained  a  bad  reputation,  and  I  knew  that 
conditions  could  never  be  much  improved  with  such  tenants 
in  the  building.  A  Sheriff  was  employed  in  the  eviction  of 
most  of  the  families.  In  two  cases  I  persuaded  the  women 
to  go  out  quietly.  It  was  thought  best  that  the  janitress, 
who  has  been  an  interested  co-worker,  should  move  into 
Section  B.  This  was  done  in  March,  and  there  has  since  been 
a  marked  improvement  in  the  condition  of  that  section  and 
Section  C. 

The  unemployed  women  were  invited  to  meet  me  once 
a  week  in  a  room  next  my  office  for  a  cup  of  tea  and  a 
social  time.  After  the  janitress  left  the  basement,  we  made 
use  of  the  kitchen  for  our  afternoon  teas,  having  nine  during 
the  Spring  months  and  in  February  we  began  to  work  with 
the  children,  (30  in  all.) 

During  the  Summer  we  received  flowers  from  the  coun¬ 
try  which  were  carried  to  our  tenants  by  a  number  of  bright 
young  women.  The  flowers  and  the  visits  brought  pleasure 
to  many.  Fresh  vegetables  and  fruit  were  also  sent  several 
times  for  distribution.  The  last  of  June  the  sand  garden 
was  opened  in  the  triangular  yard  adjoining  Section  A. 

In  October  the  partition  walls  of  the  basement  rooms 
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were  taken  down,  the  rooms  were  cleansed,  by  painting, 
whitewashing,  etc.,  and  simply  fitted  up  for  social  purposes. 
They  are  used  for  a  musical  every  other  Saturday  evening, 
and  for  games  and  reading  Wednesday  evenings.  A  boys’ 
club  meets  there  every  Thursday  evening,  and  the  children 
are  gathered  together  Saturday  mornings.  There  is  also  a 
small  class  for  older  boys  and  girls  Saturday  afternoons. 
A  Home  Library  with  stamp  savings  meets  in  the  kitchen 
of  the  janitress  every  week. 

In  December  we  started  stamp  savings  for  women  and 
have  made  a  fair  beginning.  The  tenants  express  much 
interest,  and  one,  an  old  tenant,  who  was  recently  obliged  to 
go  and  live  with  her  son,  said:  “And  just  to  think,  Mrs. 
Putnam,  that  I  must  go  now  when  we  have  these  pleasant 
rooms  and  everything.” 

There  has  been  a  marked  improvement  in  the  condition 
of  many  tenements  and  tenants  have  received  suggestions 
with  good  grace.  The  children  are  less  destructive  than  at 
the  first  of  the  year. 

The  nationalities  represented  are:  Irish,  Americans, 
Swedes,  Poles,  Nova-Scotians,  Germans.  During  the  year 
there  have  been  three  deaths,  one  aged  woman  and  two 
infants. 

Notwithstanding  hard  times  tenants  have  come  to  the 
office  promptly  to  pay  their  rent  and  have  seemed  to  feel  a 
pride  in  so  doing.  A  majority  pay  advance  rent.  Some 
rebelled  at  first,  but  now  very  little  objection  is  made.  Our 
arrears  for  the  year  are  small,  and  we  begin  the  new  year 
feeling  more  encouraged  than  we  thought  possible  a  year 
ago. 


Louise  H.  Putnam,  Agent. 


PROPERTY  OF  THE  ASSOCIATION. 


Is  in  South  Boston,  Mass.,  and  is  as  follows: — 

(1)  Rufus  Ellis  Memorial  (office,  25  W.  Second  Street),  a  new  brick 

structure,  completed  in  December,  1888;  built  in  three  sections, 
divided  by  brick  partitions,  making  practically  three  buildings.  It 
has  56  tenements.  Prices  are :  for  a  single  room  $1.00  per  week; 
for  two  rooms  $1.30  to  $1.70  per  week;  for  three  rooms,  $1.75 
to  $2.40  per  week;  for  four  rooms  $2.75  to  $2.90  per  week; 
for  five  rooms  $3.50  per  week. 

(2)  31=33  Athens  Street  (in  rear  of  Rufus  Ellis  Memorial),  old  wooden 

tenements  repaired,  but  with  plenty  of  light  and  air.  Six  tenements 
to  each  house.  Prices:  for  three  rooms  $1.00  to  $1.25  per  week; 
for  four  rooms  $1.25  to  $1.50  per  week. 

(3)  Broadway  estate  (on  Broadway,  C  and  Athens  Street).  This  es¬ 

tate  is  about  a  quater  of  a  mile  from  properties  numbered  1  and  2, 
and  consists  of  shops  and  tenements.  The  buildings  are  old,  some 
brick  and  others  wood,  plenty  of  light  and  air.  The  tenements  are 
on  C  Street,  (brick),  and  Athens  Street,  (wood),  22  in  all.  Prices 
on  C  Street  for  three  rooms,  $2.25  per  week;  for  four  and  five  rooms 
$2.75  per  week.  On  Athens  Street  for  four  rooms  $1.50  to  $2.00 
per  week;  for  five  rooms,  $2.25  to  $2.50  per  week. 
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